		Recently, in the United States, we have heard that those who perpetrate violent acts against America are evil and diabolical.  To be sure, some of the results of their acts have been evil and diabolical.  Innocent people have died.  However, how might a thorough-going social psychologist respond to the claim that those who perpetrate these acts are inherently evil, diabolical people?
 	a.	To claim that others are inherently evil and diabolical is to use imprecise language. Rather, one should employ measurable personality factors in describing the acts of
others

 	b.	To claim that others are inherently evil and diabolical is to miss the point that when people are frustrated, they always respond aggressively as a way to release pent
up emotional energy

---c.	To claim that others are inherently evil and diabolical is to ignore the cultural background and social pressures upon those who commit those acts.

__d.	To claim that others are inherently evil and diabolical is to miss the point that many of the perpetrators of violence against the United States were reared in single
                               parent families
	


	Assume that you are the manager of a customer care center. You want each of your employees to meet or exceed his targets for number of calls taken , response time, and minimal hold times each and everyday . If you could select only one of the options below to assure that your employees meet or exceed their standards, which one would it be?
· --a.		Provide your employees with excellent training. Trust that people, when given excellent conditions, will rise to higher levels of performance.

 	b.	Create a fun atmosphere for your employees.


· --c.	Keep track of the daily group averages on the standards and plot the averages on a graph that is posted for all to see.

· --d.	Randomly monitor the calls of each employee on a daily basis and record their performance on the standards.






















[bookmark: _GoBack]
